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Infant-Toddler Court Program 
National Resource Center

The National Infant-Toddler Court Program was made 
possible through the support of the Health Resources 
and Services Administration (HRSA) of the U.S. 
Department of Health and Human Services (HHS) as 
part of an award totaling 
$6,750.000 with 0 percent financed from non-
governmental sources. 

The contents are those of the authors and do not 
necessarily represent the official views of, nor an 
endorsement by, HRSA, HHS, or the U.S. Government. 
For more information, please visit HRSA.gov.
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Learning Objectives
1. Leaning into discomfort to understand our biases.

2. Understanding how our biases impact meaning making of a parent’s behavior.

3. Learn about the benefits and struggles of implementing reflective practice in child welfare 
spaces.

4. Ways to improve collaboration by remembering our stance and the importance of ruptures and 
repairs.
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Reflective Practice

Our own journeys into 
finding reflective 
practice/spaces
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How does bias impact meaning 
making of a parents' behavior? 

Case Examples
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Speaking the Unspeakable
• Reflective practice as a gateway to looking at bias 

• Looking inward – self-reflection and having honest 
conversations

• Reflective practice is another way of slowing down 
our work, organizing our thoughts and thinking about 
what is coming up for a person that may impact how 
they interact with a client and possible decision-
making

• Laying the groundwork for a larger cultural shift 
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Implementation
Reframing reflective practice: It does not have to be an additional task, but 

rather an additional support. 

• Benefits and struggles to bringing reflective practice to child welfare 
• Implementation efforts in progress 
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Collaboration
How to Support 

Collaboration
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My Stance = 
My Actions
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Why?
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Trust
• How do you define trust? 

• “Choosing to risk making something you value 
vulnerable to another person’s actions.”
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Attunement
How do you build trust and 
form relationships?
Attunement “When we attune 
with others, we allow our own 
internal state to shift, to come to 
resonate with the inner world of 
another.  This resonance is at the 
heart of the important sense of 
‘feeling felt’ that emerges in 
relationships.” Dan Siegal

How does this occur at all 
levels of work?
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Rupture & Repair
The goal is not to avoid ruptures, it is to learn to repair 
them. 

•  It is important to focus on how we engage with one 
another during the rupture and how we repair it.

Trust is created by the repeated process of repairing 
ruptures.

With trust, we can:
• To do things differently

• Trust the process we co-construct together

• Begin to understand how we come together as a team
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Some Tools for Action



15

Los Angeles County, CA – 
Young Children in Care 
Birth to Five Program 
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Resources to Consider
ZTT IECMH Guiding Principles 

document
Birth Parents with Trauma 
Histories & the CW System
Diversity Informed Tenets

https://www.zerotothree.org/resource/resource/zero-to-threes-infant-and-early-childhood-mental-health-iecmh-guiding-principles/
https://www.zerotothree.org/resource/resource/zero-to-threes-infant-and-early-childhood-mental-health-iecmh-guiding-principles/
https://www.nctsn.org/resources/birth-parents-trauma-histories-and-child-welfare-system-guide-resource-parents
https://www.nctsn.org/resources/birth-parents-trauma-histories-and-child-welfare-system-guide-resource-parents
https://diversityinformedtenets.org/the-tenets/english/
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Thank you
Danielle Rivera, LCSW – 
riverd2@dcfs.lacounty.gov

Jessica Lertora, LCSW-C, IMH-E 
Jlertora@zerotothree.org 

mailto:riverd2@dcfs.lacounty.gov
mailto:Jlertora@zerotothree.org
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